
Nic Jones 
I’m a senior manager with extensive brand management, licensing and advertising experience across a variety of sectors. I’m strategic, entrepreneurial, a decision maker and leader.
I come with an inquisitive, insightful and innovative approach; a creative, forward thinker who quickly sees opportunity and knows how to realise commercial value from good ideas. I am equally comfortable with insight, R&D, planning, forecasting and business development. I like to get stuck in, get to the heart of the matter and make a difference. 
In recent years I have taken three new ranges, developed and delivered them to retail in under 6 months; I get things done!

Career History
May 2010 – May 2011: Interim Senior Brand Manager (London 2012), The Royal Mint

Mar 2009 – Apr 2010: Managing Director, Jammy Rascals Ltd

May 2008 – Feb 2009 Interim Marketing Director UK, GO3 (Food) Ltd 

Jan 2001 – Apr 2008: Managing Director, Jammy Rascals Ltd

Sept 1999 – Dec 2000: Sales & Marketing Director, Brightspace Media

Jan 1996 – Aug 1999: Managing Director, Jammy Rascals Ltd

March 1994 – Dec 1995: UK Media Director Mattel, Ogilvy & Mather Advertising

May 1990 – Feb 1994: Senior Account Planner and Media Planner & Buyer, DDB Advertising
1987 – 1990: Broadcast planner & buyer, DMB&B Advertising & The Media Shop Ltd

Key Skills and Achievements

Interim Management 
May 2010-May2011: Interim Senior Brand Manager (London 2012), The Royal Mint – Llantrisant, South Wales, UK
· Government owned vested business with £180m turnover, producing coins for general circulation and for commemorative collections. 

· I was part of London 2012 Olympic & Paralympic team responsible for £120m revenue.
Key responsibility: The London 2012 sports collection (www.royalmint.com/sportscollection) 
Success: Sales @ May 2011: 1.5 million+ units; Revenue: £4m+; Gross Profit: £1m+. 

Design to launch into circulation and into commemorative market, in under 6 months. 
Launched retail: WH Smith, Hornby concessions, LOCOG stores and CTN distribution. 
Marketing leadership for the launch of brand portfolio into general circulation and commemoratively at B2C and retail, ensuring that the vision is clear, integrated and established widely across the business: 

· Established clear long-term marketing and business strategy for the portfolio
· Developed a clear innovation pipeline for the range and lead senior engagement across the business.
· Lead a cross functional delivery team from across the business – manufacture, marketing, sales, procurement, finance, R&D, category and trade marketing – as well as external distributors, customers and agencies.

· Overseen development and execution of the marketing calendar across the portfolio, ensuring clear platform and idea development based on consumer insights.
· Overseeing P&L across portfolio – identifying key drivers and ensuring that profitability is maximised.
· Utilise consumer insight, market and customer data to develop and quantify the 2 year product innovation and launch plan leading up to the Olympics in 2012.
· Set, alongside program management, the operating plan and gaining agreement from the Management Team.
· Develop communications strategies to develop creative (TV advert) and leverage media opportunities and effectiveness across the business.
· Establish and execute “direct to consumer” marketing, for both retention and acquisition, including audience planning, customer journey and delivering e-mail, telesales and door drop campaigns.
· Develop recommendations to better exploit new media opportunities in the digital/social media space across the brand portfolio.
Interim Management
May 2008-Feb 2009:Interim Director of Marketing for GO3 (part of Findus UK) – Newcastle-Upon-Tyne, UK 
Joint venture between Findus and David Beckham 
Key responsibility: Launch 2 categories into major multiples
Success: Launched in Tesco out of cycle (Nov 08). All marketing planned, developed and achieved in only 6 months.
Direct the UK marketing for development and launch of new brand portfolio of supplements and frozen food, part owned by David Beckham. 
· Determining and executing the medium and long-term strategy for the food and supplements segment, including consumer, customer and channel, pack, promotions and pricing.
· Established clear long-term marketing and business strategy and overseeing P&L across portfolio.
· Developed a clear innovation pipeline for the range and lead senior engagement across the business.

· Part of cross functional delivery team from across the business – manufacture, marketing, sales, finance.
· Develop assets for, and attend retail meetings – predominantly with Tesco and Sainsbury’s
· Managed and executed consumer research and insights.

· Developed communications strategies to develop creative (TV advert) and leverage media opportunities and effectiveness across the business. Planned spend £3m.
· Lead team to establish business requirement and appoint creative, PR, web design and media agencies.
· Management of existing design and corporate PR agencies.
· Management of launch event at Wembley stadium with David Beckham, 19 Management, PR agencies and 300 schoolchildren [on the Wembley turf!]
. 

Jammy Rascals Ltd (Jan 1996-April 2010)
Solely owned business. Marketing and brand consultancy -  Cookham Dean, Berks, UK
New Product Development and Launch (idea to store)
· Marbz (www.marbz.com): Launched in UK and EU July 2009. Developed idea and concept for a new way to play and sell marbles into retail – sourced potential manufacturers and produced samples, developed brand  and brand assets(trademark, logo), researched concept, developed relationship with Woolworths to set up Marbz promotion, negotiated and organised Ben 10 license, plus others not taken up. Sold concept to Corinthian Marketing.

· Success: Marbz is still on UK retail shelves, with new licenses (Toy Story, Soccer)
Specialist Market Expertise (children and family)

· Worked with brands targeting children and families for over 20 years. Have achieved notable success, culminating in publishing my book and am extremely well known and appreciated within the UK toy/ gift and licensing industries. 
· Direct experience with toy & gift companies, TV companies, licensing and entertainment
Expert Witness 

· IP rights and brand ownership; Pre-school toy and games marketplace, UK court, December 2010

Licensing & Entertainment

· Marketing and business development, Warner Bros Consumer Products. 4 years as outsourced marketing department. Developed brand strategies for WBCPs extensive catalogue which includes Looney Tunes, Tom & Jerry, The Matrix and Harry Potter. Worked with and mentored each category head to achieve their sales targets. Facilitated a number of training and “blue Sky” days for WBCP. Mentored my own staff as part of the marketing team.

Business Development
· Own B2B campaigns for Jammy Rascals using blogging, social networking, article writing and public speaking.
· Positioning of toy brands into UK market, working as advertising agency and media planner and buyer. 
· Acting as sales agent I placed brands with distributors and wholesalers within the UK.
Planning, Insight, Analysis, Research, Mentoring & Training & Business Reporting

Consultant to a number of brands/businesses:  Nickelodeon (Viacom), Disney, Cartoon Network (Turner), ITV, Hallmark TV, BBC Worldwide, Mattel, Egmont Publications, Woolworths, Leapfrog Toys.
· Various research projects including running my own focus groups where necessary:

· Qualitative research & analysis.

· Desktop research and market analysis Market feasibility studies.
· Qualitative brand and product analysis with strategic recommendations.
· Retail store and “shopper” analysis – Weekly retail report (Mattel, Leapfrog, BBC) – Collecting data within stores and reporting on shopper traffic, layout, events, promotions, checking prices, viewing traffic etc
· Consultative project for Gibson Games (Largest UK puzzle co). Targeting adults aged 50+. Analysing the company, its brands and their product portfolios. Qualitative & qualitative analysis with employees, agents, trade and consumer. 
· Produced and facilitated training days 

· Mentored Marketing Director of Fox Kids (Disney), plus the Managing Director and marketing executive at Funrise International (worldwide toy co).
A Break from Jammy Rascals (Sept 1999 – Dec 2000) – Business Development; 
Sales and Marketing Director, Brightspace Media, Covent Garden, London
Advertising and media agencies, Restaurants, Drinks, On trade: 
Sales and Marketing Director for Brightspace media, selling advertising space on digital screens. Developed and implemented business plan and sales and marketing strategy. Managed London office, all clients and advertising team of five.

Pre Jammy Rascals (1987 – 1995)
Advertising Agencies 
March 1994 – Dec 1995: UK Media Director (Mattel), Ogilvy & Mather Advertising. 

Clients: Mattel Europe (e.g. Barbie, Hot Wheels, Fisher Price), First Choice Holidays

May 1990 – Feb 1994: Senior Account Planner and Media Planner & Buyer, DDB

Clients: Hasbro UK (e.g. Transformers, Trivial Pursuit, Sindy, Playskool), Ryanair, Malaysia Airlines
1987 – 1990: Broadcast planner & buyer, DMB&B Advertising & The Media Shop Ltd
Clients: WH Smith Retail, Whitbread, Thomson Local, British Tissues, Loctite
Writer, Author and a bit about me
· Education: University Of Hull (1981-1984); BSc Mathematical Statistics.
· Publications: “Marketing Brands to Children- Ethically” (published October 2009)
· 3 years writing sales and marketing articles for Toys n Playthings magazine (toy trade publication)
· Web Site: www.jammyrascals.com. 
· BLOG: www.childrensmarketingexpert.com;
· Linked-In Page: http://www.linkedin.com/in/jammyrascals 
· Interests: Golf, rugby, cooking and a glass of wine! 
Mole End, Winter Hill, Cookham Dean, Berks, SL6 9TT
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